Training Program for Sales Personnel 

Module/Theme/Topic  and Duration                                                                                               

1. Understanding the sales situation - 2 hrs.

The module would introduce the participants with the basics of the sales situation better for the purpose of the client.  Need fulfillment V/s selling product.  Fostering long term relationship etc.

2. Steps in the sales situation  - 2 hrs.

The module would be an elaboration of the four stages of AIDA model.  It would explain the behaviour required of a salesperson at each of the four stages of the sales situation.

3. Transactional Analysis for Sales Force  - 4 hrs.

The TA model is the way understanding the interaction with the customer.  Basics of TA which is useful for the sales person would be imparted, thereby improving the interaction with the customer.

4.  Verbal Communication – Essentials -  2 hrs.

Introduction to the basic communication model. How to improve our verbal communication skills.  Steps to avoid common mistakes in the Verbal communication.

5.  Body Language and Non-verbal Communication  - 2 hrs.

Body language is an important component of communications, especially for the sales person. Basic skills in handling the body would be provided to the sales person.

6.  Negotiation skills for Salesforce - 2 hrs.
Imports would be steps in the negotiation process. How to negotiate?  When to stop negotiation etc.  Elements to be brought to the negotiation table.   Closing the negotiation.

7.  Time Management skills -  2 hrs.
Time management is one of the essential skills for a Salesman.  Gives tips as to how to manage our time. Time saver habits are identified.   Personal characteristic/Habits that are time savers are also taught.  

Requirements and Conditions

· 25 to 30 will be the ideal strength of participants.

· Seating arrangement in ‘U’ shape preferred.

· Training time preferred between 9 am and 12 noon.

· LCD and Whiteboard/Blackboard are to be provided.

· Course material – average 20 pages per module per participants (cost to be paid by the  Organization).

· Professional  fee Rs. 6000+service tax per module at Cochin.  Out Station – Local conveyance, AC train fare or Taxi expenses plus decent hotel accommodation if overnight stay is required would be billed on actual basis over and above the fee.

· You may schedule a module on a particular day.  Dates to be decided in mutual consultation and frozen ahead.

· Training core faculty – Dr. Balasubramanian, Fellow - IIM-A, Freelance Academic and Corporate Trainer based at Cochin.
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